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COURSE LIST 
 

The Aikerson Consulting Group team provides training, coaching, speaking, meeting 
facilitation, and executive round table services. Our interactive style includes cutting 
edge content and engagement techniques based on advanced adult learning principles. 
 
We also offer customized courses to meet your needs. All courses can be taught virtually. All 
courses can be modified to address virtual or hybrid teams. All courses can be taught for staff,  
leaders, or for a hybrid team. All courses can be offered half-day (3 hours) or full-day (6 hours). 
 Adaptive Leadership 
 Virtual and Hybrid Team Leadership 
 Change Management 
 Emotional Intelligence 
 Team Building 
 Virtual and Hybrid Team Building 
 Effective Communication 
 Sustained Inspiration 
 DISC Personality Styles (with the birds) 
 The Trust Factor 
 Giving and Receiving Feedback 
 Advanced Consultation 
 Employee Engagement 
 Cultural Competence (non-supervisors) 
 Managing Workplace Differences 
 Generational Differences 
 Effective Customer Service 
 Achieving Sustained Results 
 Navigating Workplace Politics 
 Conflict Resolution 
 Constructive Feedback 
 Presentation Skills 
 Work-Life Balance 
 Communicating with Precision (When 

the Stakes are Highest) 
 Grammar and Writing Skills 
 Business Writing for Results 
 Time Management 
 Resilience 

 Unconscious Bias 
 Anti-Racism 
 Diversity and Inclusion 
 Overcoming Systemic Racism 
 Racism’s Impact on our Socio-Economy 

and Health 
 Intentional Inclusion 
 Managing Microaggressions 
 Fostering Allyship and Bystander 

Intervention 
 Coaching and Mentoring Skills 
 Taking Personality Responsibility 
 Creative Problem Solving 
 Assertiveness and Self-Confidence 
 Making Meetings Work 
 Critical Thinking 
 Achieving Goals 
 Negotiation Skills 
 Organizational Transformation 
 Dealing with Difficult People 
 Strategic Planning 
 Achieving Organizational Goals 
 Use Body Language to Get Results 
 Workplace Innovation 
 Communication Skills for IT and 

Technical Professionals 
 Project Management (PMP Prep) 
 Knowledge Management 
 Microsoft Teams 


